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SUBJECT: PROPOSAL THAT CCINC EUND EOUR DRUG DEPENDENCE STUDIES BY WHO 

REE: STATE 64691 

1 . WHO INDICATES THAT BECAUSE OF CURRENT SEVERE BUDGETARY 
CONSTRAINTS PROJECTS OUTLINED REFTEL COULD NOT BE FUNDED FROM 
WHO'S REGULAR BUDGET. 

2. UNFDAC'S ACTING EXECUTIVE DIRECTOR WELLMAN EXPRESSES 
FOLLOWING VIEWS. 

3. HE REGARDS ALL FOUR PROJECTS OUTLINED REETEL AS HIGHLY WORTH- 
WHILE AND OF INTEREST TO UNFDAC WHICH WISHES INCREASE ITS PROGRAM 
ON DEMAND SIDE. HE IS CERTAIN THAT MARTENS WOULD ENDORSE THIS 
VIEW. 

4. UNHAPPILY FISCAL POSITION OF UNFDAC AT PRESENT RAISES 
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DIFEICULTIES. AT END OF CND, $9 MILLION WERE UNCOMMITTED. 
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SUBSEQUENTLY HARD COMMITMENTS WERE MADE FOR 1975 IN AMOUNT OF 
$4.1 MILLION. PROSPECTIVE COMMITMENTS AGAINST REMAINING 
$4.0 MILLION INCLUDE PROBABLE ADDITIONAL COMMITMENT FOR STANDBY 
CONTROL ASSISTANCE IN TURKEY ENVISAGED CURRENTLY AT $3 MILLION 
AND $1.2 MILLION FOR PROPOSED PROGRAM IN BURMA WHICH IS 
EXPECTED GET UNDERWAY SHORTLY. ASSUMING THESE COMMITMENTS 
MADE, AMOUNT OF REMAINING UNCOMMITTED FUNDS WOULD BE $700,000. 

5. WELLMAN NOTES THAT UNFDAC COULD PICK UP PROJECT ONE OUT OF 
AVAILABLE UNCOMMITTED MONEY. HE WONDERS WHETHER USG MIGHT 
CONSIDER POSSIBILITY OF MAKING EARMARKED CONTRIBUTION TO UNFDAC 
TO COVER PROJECTS TWO, THREE AND FOUR. UNFDAC WOULD DESIGNATE 
WHO AS EXECUTING AGENT, WITH FUND ITSELF SERVING AS CONDUIT 

AND SUPERVISOR. 

6. WELLMAN EXPRESSES VIEW IT WOULD BE UNWISE TO MAKE STRAIGHT 
GRANT TO WHO FOR ANY OF THESE PROJECTS. SUCH PROCEDURE WOULD 
DETRACT FROM UNFDAC'S SERVING AS FOCAL POINT FOR ADMINISTERING 
AND MONITORING INTEGRATED PROGRAM. IN ANY CASE, HOWEVER, WHO 
DOES NOT ACCORD HIGH PRIORITY TO DRUG CONTROL AS WITNESSED BY 
ITS MEAGER STAFFING RESOURCES IN THIS AREA. UNLESS THERE WERE 
SUPERVISORY AGENT KEEPING WHO'S "FEET TO FIRE" WELLMAN 
CONSIDERS EXPERIENCE SHOWS THAT WHO WOULD BE UNLIKELY CARRY 
OUT PROJECT(S) IN TIMELY FASHION AS DESIRED BY USG. IN 
CONNECTION WITH FOREGOING WELLMAN MENTIONS THAT UNFDAC OFFERED 
TO INCREASE WHO'S STAFFING RESOURCES IN DRUG AREA BY FUNDING 

ONE POSITION FOR TWO YEARS ON UNDERSTANDING WHO WOULD THEN PICK 
UP POSITION ON ITS REGULAR BUDGET. THIS OFFER HAS NOT YET BEEN 
ACCEPTED BY WHO. 

7. IN SUMMARY WELLMAN PROPOSES AS FIRST STEP THAT ALL FOUR 
PROJECTS BE FORMALLY SUBMITTED TO UNFDAC ASAP, SUBMISSION 
IN CASE OF PROJECT THREE PRESUMABLY BEING COORDINATED WITH 
CANADA AND MEXICO AND IN CASE OF PROJECT FOUR WITH MEXICO. 
WELLMAN WOULD THEN CONSULT WITH MARTENS. HIS GUESS IS THAT 
MARTENS WOULD AGREE PROMPTLY TO FUND PROJECT ONE FROM AVAILABLE 
FUNDS. WELLMAN'S HOPE IS THAT USG COULD EARMARK SPECIAL 
CONTRIBUTION FOR PROJECTS TWO, THREE AND FOUR WHICH FUND WOULD 
THEN APPROVE AND DESIGNATE WHO AS EXECUTING AGENT. WHO WOULD 
ALSO SERVE AS EXECUTING AGENT IN CASE OF PROJECT ONE. 
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8. WELLMAN POINTS OUT WITH REGARD TO PROJECT TWO THAT UNFDAC'S 
PROPOSED PILOT PROGRAM IN PAKISTAN (BUNER) WILL INCLUDE PROJECT 
TO BE EXECUTED BY WHO ON PREVENTION AND TREATMENT OF DRUG 
DEPENDENCE AND THIS COULD BE DESIGNED TO INCLUDE OUTLINE 
SET FORTH PARA 3 REFTEL. THIS WOULD REDUCE ESTIMATED COSTS FOR 
PROJECT TWO.DALE 
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